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In the past century 
mankind has created a 
highly complex and 
interdependent global 
economic system but it is 
broken in 2 key respects: 



Our economic system is 
failing to meet the needs 
of hundreds of millions of 
people around the world, 

thus jeopardizing our 
license to operate. 

1. 



Our economic system is 
degrading the planetary 

services upon which we as 
a species depend: clean 

air, fresh water, nutritious 
food, rich biodiversity, 

stable climate, access to 
materials, security of 

energy sources, and so on.  

2. 



.ǳǎƛƴŜǎǎ ƛǎ ŀ άǿƘƻƭƭȅ 
ƻǿƴŜŘέ ǎǳōǎƛŘƛŀǊȅ ƻŦ 

planet Earth   



Climate 
change 

Food crisis Fresh water 
scarcity 

Educational and 
financial poverty 

Unemployment 

Biodiversity 
crisis 

Water 
pollution 

Ocean 
acidification 

Degradation of 
critical 

infrastructure 

Decline in 
ǇŜƻǇƭŜΩǎ 
wellbeing 

Scarcity of non-
renewable 
materials 

Erosion of 
trust in 

business 

Degradation of 
9ŀǊǘƘΩǎ ŀōƛƭƛǘȅ ǘƻ 

regenerate 
renewable materials 

Degradation of 
9ŀǊǘƘΩǎ ƭƛŦŜ ǎǳǇǇƻǊǘ 

systems by 
substances that 
disrupt natural 

processes 
Crime 

The challenges 
are highly 
interconnected  



` 

Being less 
bad is not 
good 
Enough! 

The majority of us 
underestimate what needs 

to be done.  

The belief seems to be that 
gradually reducing the 

negative impacts of current 
business models is 

sufficient. 



What is Woolworths involved in?  



Enterprise Development  

Å In the main, the Woolworths Enterprise Development (ED) programme has been 
designed to support emerging black- owned organisations in the Woolworths greater 
supply chain, including primary and secondary suppliers. Through this strategy, 
Woolworths assists emerging black-owned suppliers to become truly sustainable 
businesses through a balanced enterprise development programme implemented based 
on individual needs analysis approach. 
 

Å This would typically be: ensuring the ED beneficiary is on shorter payment terms to 
assist in cash flow; identifying development needs and assisting in ensuring that there is 
a programme of interventions to address those needs; and making finance available 
through the ED loan fund. 
 

Å The ED support is afforded to black enterprises for 3 ς 5 years period, after which it 
should be demonstrated that the enterprise has reached a certain level of sustainability. 
 

ÅWoolworths has intensified enterprise development support to 40 businesses, which 
are receiving business development support and financial assistance. Woolworths has 
disbursed R4.3 million in loans, and also business opportunities worth R157 million 
from Woolworths were accessed by these small enterprises. 
 

Å Over 5 000 people are either employed or supported by the employees of these small 
enterprises. 



Why Enterprise Development  

Å Increase procurement spend with 
black owned businesses  

ÅTo build capacity of black owned 
businesses  

Å Improve supplier performance  
ÅReduce costs  
ÅResolve quality issues  
ÅDevelop new product  
ÅDevelop alternative sourcing  
ÅCoached supplier audit compliance  



Enterprise Development Models  



Case Studies  
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ED Summary  



Sustainability Projects  



Å Continue building farmer, abattoir and 

supplier relationships for long-term sustainable 

growth. 

 

Å Identify opportunities for new sources of 

animals .  

 

Å Secure all species . 

MEAT RAW MATERIAL PROCUREMENT  



Shepherding Back  Biodiversity  

A Landmark Foundation Project  

Å5 year programme by Landmark Foundation 

 

Å GOAL: Biodiversity conservation on livestock farms is 

mainstreamed through a return to human shepherding and the 

development of a wildlife-friendly produce brand leading to 

payment for ecosystem services as a tool in conservation and 

local economic development. Landscapes certified to 

incorporate biodiversity management standards in its 

management. 

 

Å Biodiversity conservation promoted  

Å Employment and enterprise creation supported 

ÅRural and local economic development supported 

Å Community, social and skills development supported 

Å Mitigation measures implemented on livestock farms 

Å Woolworths exclusive retail partner 

R1.5 million invested 
Over 3 years 



sze 

Å  Wildlife-friendly lamb and 

effective methods to resolve 

human-wildlife conflict in 

Namaqualand 

ÅLeliefontein and Steinkopf 

communities 

ÅEco-Rangers employed 

ÅAbattoir / Supplier identified 

ÅR1.5 Million Invested over 3 

years 
 

Conservation South Africa  
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ÅLevel 1  

ÅAIM: Good livestock husbandry in place and 
no inhumane predator control methods.  

ÅLevel 2  

ÅAIM: Introduction of non-lethal predator 
control with the aim of reducing losses and 
eventually phasing out lethal control.  

ÅLevel 3  

ÅAIM: producing livestock in an environment 
where livestock and wildlife coexist.  

ÅFunding of R1.5 million over 3 years 

EWT ð Wildlife Conflict Management  
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WWF ð Beef production life cycle 

analysis  
 

What is actually best for the planet, and us? 
 
Free Range Beef  
 
Or 
 
Feed Lot Beef 


