
Agenda of the 3nd workshop of the JRS-funded project,  

aƻōƛƭƛȊƛƴƎ !ŦǊƛŎŀΩǎ .ƛƻŘƛǾŜǊǎƛǘȅ 5ŀǘŀ 

1 July 2014 in Cotonou, Benin 

Objectives: 

1. Update participants and review progress in implementing the project; 

2. Design a training programme to address identified capacity needs; 

3. Explore fundraising and partnership opportunities to advance the 
project aims;  

4. Develop the business case for mobilizing data in thematic priority 
areas;  

5. Explore the feasibility of a data-science-policy conference in 2015. 



N°s Agenda items  Time allocated Facilitator 

1 Welcome, introductions and approval of the agenda 9H00-09H30 SANBI 

2 Project recap and review of implementation progress. 

Q&A 

09H30-10H15 SANBI 

3 Tea/coffee break 10H15-10H45 

4 Designing a training programme and academic 

curricula 

10H45-12H30 SANBI 

5 Lunch 12H30-13H30 

6 Brainstorming the business case 13H30-14H30 SANBI 

7 Tea/coffee break 14H30-15H00 

8 UNEP-²/a/Ωǎ Ǉƭŀƴǎ ŦƻǊ ōƛƻŘƛǾŜǊǎƛǘȅ ƛƴŦƻǊƳŀǘƛŎǎ ƛƴ 

Africa  

15H00-15H20 UNEP-WCMC 

(Nadine Bowles-

Newark) 

9 Fundraising and partnership opportunities 15H20-16H00 SANBI 

10 Organizing a data-science-policy conference 16H00-17H005 SANBI 

11 Meeting close 17H00-17H15 

Agenda 



aƻōƛƭƛȊƛƴƎ !ŦǊƛŎŀΩǎ ǇƻƭƛŎȅ-relevant biodiversity data 
3rd JRS project workshop 

1 July 2014 in Cotonou, Benin 

Russell Galt 

 



.ƛƻŘƛǾŜǊǎƛǘȅ Řŀǘŀ Ŏŀƴ ƘŜƭǇ ǘƻ ŀŘŘǊŜǎǎ !ŦǊƛŎŀΩǎ ǇƻƭƛŎȅ ŎƻƴǳƴŘǊǳƳǎ 

Ą Biodiversity data is essential for effective policymaking 
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Data-science-policy value chain 
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Ą Without data, convictions triumph over evidence 
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ĄStrategic focus should be placed on mobilizing policy-
relevant biodiversity data 
 



Ą African policymakers need better data 



aƻōƛƭƛȊƛƴƎ !ŦǊƛŎŀΩǎ ǇƻƭƛŎȅ ŀƴŘ ŘŜŎƛǎƛƻƴ-making 
relevant biodiversity data 

Aims:  

ÅDevelop an African strategy for data mobilization 

ÅEnhance regional capacity in biodiversity informatics 

ÅStrengthen regional engagement and collaboration 
 

Donor: JRS Biodiversity Foundation 

Timeframe:  October 2014 to March 2015 (18 months) 

Budget: USD 250,000 

 



Virtuous vs Vicious 



Objectives 

1. Define policy-relevant biodiversity data; 

2. Conduct a gap analysis of priority data; 

3. Identify key sources and repositories of data; 

4. Enable data sharing (institutional arrangements); 

5. Fashion on-line tools tailored to the African context; 

6. Share lessons through training and academia. 

 



Achievements to date 

VTechnical workshops organized; 

VExpanded network; 

VWebpages created; 

VToolkit for mobilizing policy-relevant biodiversity 
data underway; 

VInitiated setting of national priorities for data 
mobilization & mapping of institutional landscapes; 

VCapacity constraints  and training needs identified. 
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V Technical workshop & expanded network 


