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What is IPBES?
•

Intergovernmental Platform on Biodiversity
and Ecosystem Services

•

Overall objective: To provide policy relevant
knowledge on biodiversity and ecosystem
services to inform decision making

•

Established in April 2012, Panama

•

124 Members

•

Secretariat hosted in Bonn

•

Collaborative Partnership Agreement between
FAO, UNEP, UNDP and UNESCO

IPBES-1 (Jan 2013, Bonn)

IPBES-2 (Dec 2013, Antalya)

IPBES-3 (Jan 2015, Bonn)

A short history
of IPBES
Identification
of needs and
gaps
We need an
IPBES
Modalities of
operation and
establishment

Nov. 2008 - Putrajaya, Malaysia
Oct. 2009 - Nairobi, Kenya
June 2010 - Busan, Republic of Korea

Oct. 2011- Nairobi, Kenya
April 2012 - Panama City, Panama

Intercessional process
Operation-alisation

Jan. 2013 - First plenary meeting

Inspired from but
also adapted from
IPCC
Content
4 Functions:
• Assessments but not only
• Capacity Building
• Science-policy tools
• Knowledge generation
catalysis
And also:
• Indigenous and local
knowledge

Process
• Mandatory geographical
balance (5 UN regions)
• Multistakeholder
• Governance (Bureau+MEP)
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How is IPBES
organised?
Plenary: Decision-making body
Responsible for the overall work programme, working through Bureau and MEP

Bureau

Multidisciplinary Expert Panel (MEP)

Responsible for overseeing the
administrative functions of IPBES

Responsible for carrying out the scientific and technical
functions of the work programme,

Expert groups for assessments,

Task forces on capacity-building,

policy support tools and other studies

knowledge and data, and indigenous and
local knowledge

Secretariat (including Technical Support Units)

The 4 functions of
IPBES
IPBES was established with four agreed functions:
• Knowledge
generation

Identify knowledge needs of policymakers, and catalyse
efforts to generate new knowledge

Deliver global, regional and thematic assessments, and
• Assessment promote and catalyse support for sub-global
assessment
• Policy
support
tools

Identify policy relevant tools/methodologies, facilitate
their use, and promote and catalyse their further
development

• Capacity
building

Prioritize key capacity building needs, and provide and
call for financial and other support for priority needs

IPBES Conceptual
Framework

IPBES Conceptual Framework
Some Definitions
 Assessment is a critical evaluation of knowledge for a specific theme
or region (e.g. peer-reviewed literature, grey literature and other
knowledge systems such as indigenous knowledge). It involves
analysing, synthesising and critically judging available information.

IPBES conceptual framework
Some Definitions & Key
Messages
 Scoping is the step which precedes a full assessment. It
is a “feasibility study” which looks at all aspects of the
future assessment (including outline, timeline, cost
estimates, partners, etc.).
 Each assessment should embrace the entire conceptual
framework
Díaz et al.
2015 Plos Biologyin an integrated manner (all 6 boxes with
Díaz et al. 2015 COSUST
13(1)
arrows)
 Do not forget indirect drivers (underlying causes)
 Allow different knowledge systems to collaborate

Requests from governments
and stakeholders

22 requests received from 10 governments

Requests

(Australia, Belarus, China, Mexico, New
Zealand, Norway, France, Italy, Japan, UK)

10 requests received from 4 MEAs
(CBD, CITES, CMS, UNCCD)

20 inputs and suggestions from other
stakeholders (BirdLife International, GBIF,

Inputs and
ICSU, IUCN, Pan European Biodiversity
suggestions

Platform, UNEP, and national organizations
based in France, Germany and Japan)

Structure of the
work programme
Objective 1: Strengthen the capacity and knowledge foundations of
the science-policy interface to implement key IPBES functions

Objective 2: Strengthen the
science-policy interface on
biodiversity and ecosystem
services at and across the
sub-regional, regional and
global levels

Objective 3: Strengthen
the knowledge-policy
interface with regard to
thematic and
methodological issues

Objective 4: Communicate and evaluate
IPBES activities, deliverables and findings

4 Objectives and 18
Deliverables
Objective 1 Strengthen the capacity and knowledge foundations of the science-policy interface to implement key functions of the Platform:
a) Priority capacity-building-needs to implement the Platform work programme are matched with resources through catalysing financial and in-kind
support
b) Capacities needed to implement the Platform work programme are developed with support provided by network on capacity-building
c) Procedures and approaches for working with indigenous and local knowledge systems
d) Priority knowledge and data needs for policy-making are addressed through catalysing efforts to generate new knowledge and networking

Objective 2 Strengthen the
science-policy interface on biodiversity and
ecosystem services at and across the
subregional, regional and global levels:
a) Guide on production and integration of
assessments from and across all scales
b) Regional/Subregional assessments on
biodiversity and ecosystem services
c) Global assessment on biodiversity and
ecosystem services

Objective 3 Strengthen the science-policy interface with regard to thematic and
methodological issues:
a) Thematic assessment on pollination and food production
b) Thematic assessments on land degradation and restoration; on invasive alien
species; and on sustainable use.
c) Policy support tools and methodologies for scenarios analysis and modelling of
biodiversity and ecosystem services based on an assessment and a guide
d) Policy support tools and methodologies regarding value, valuation and
accounting of biodiversity and ecosystem services based on an assessment and a
guide

Objective 4 Communicate and evaluate Platform activities, deliverables and findings:
a) Catalogue of relevant assessments
b) Development of an information and data management plan
c) Catalogue of policy support tools and methodologies
d) Set of communication, outreach and engagement strategies, products and processes
e) Reviews of the effectiveness of guidance, procedures, methods and approaches to inform future development of the Platform

Achievements in 2014
Three task forces established
 Capacity building, knowledge and data, indigenous & local knowledge systems
Two full assessments on-going
 Pollination and pollinators associated with food production
 Scenarios analysis and modelling

Seven scoping reports produced
 Value, valuation and accounting of biodiversity and ecosystem services
 Regional assessments on biodiversity and ecosystem services (5)
 Land degradation and restoration
Two guides prepared
 Production of assessments
 Value, valuation and accounting of biodiversity and ecosystem services
Two catalogues under development
 Relevant assessments
 Policy support tools

Some Implementation
Progress for 2014
 14 expert groups established
 516 experts selected from a total of 1691 nominations
received
 20 meetings held in 8 different locations
 Secretariat established in Bonn
 5 Technical Support Units established
Capacity building:

Trondheim, Norway (Norwegian Environment
Agency)
Indigenous & local knowledge: Paris, France (UNESCO)
Knowledge & data:
Seocheon-gun, Republic of Korea (Ministry of the
Environment/National Institute of Ecology)
Pollination assessment:
Scenario assessment:

At IPBES secretariat in Bonn (IPBES)
Bilthoven, The Netherlands (Netherlands
Environmental Assessment Agency)
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Third Plenary
(Bonn, Germany, Jan
2015)
Took decisions on:
• Work programme 2014-2018
• Rules of procedures
• Communications and stakeholder engagement
• Financial and budgetary arrangements

2015 in a nutshell
3 task forces implement their plans
 Capacity building, knowledge and data and indigenous and local
knowledge

2 full assessments deliver in February 2016 (IPBES-4)
 Pollination and food production
 Methodologies for scenarios analysis and modelling

5 new assessments are initiated
 4 Regional/Subregional assessments
 Land degradation and restoration

4 possible future assessments are scoped





Global assessment of biodiversity and ecosystem services
Invasive alien species
Sustainable use
Diverse conceptualisations of values

Getting involved




Call for experts closed on the 31 March 2015
DEA endorsed 23 nominations
5 new assessments initiated
• 4 Regional/Subregional assessments
-Africa
-Americas
-Asia-Pacific
-Europe and Central Asia
• Land degradation and restoration



Visit for (https://www.environment.gov.za/projectsprogrammes/ipbes) &
http://www.ipbes.net/ for updates.

Technical Support Units
(TSUs)

 South Africa has been awarded the opportunity to
host the Technical Support Unit for the African
Regional Assessment
 Flagship Initiative ( administered by the CSIR)
 Significant Achievement to build capacity and
strengthen the science policy interface in the
region
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The Department of Environmental Affairs is also
committed to EVIDENCE BASED DECISION
MAKING through strengthening the SCIENCE
POLICY INTERFACE
South Africa has supported the establishment of
IPBES and continues to be an active member of
the Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services.

DEA Strategy Map

Key DEA outcomes

Vision

Transition to society and economy which is internationally competitive, sustainable and equitable
A prosperous and equitable society living in harmony with our natural resources

Growth in industries that depend
on environmental services

ECOLOGICAL/ENVIRONMENTAL
INTEGRITY
SAFEGUARDED & ENHANCE D
Ecosystems conserved managed and
sustainably used

Enhanced sector contribution to
sustainable development

Threats to environmental quality & integrity
managed

ENVIRONMENTAL ECONOMIC
CONTRIBUTION OPTIMISED

F7

Negative impacts on health & wellbeing
minimized
Improved socio-economic benefits

GLOBAL AGENDA INFLUENCED & GLOBAL/LOCAL OBLIGATIONS MET

Internal Strategic Objectives

SOCIALLY TRANSFORMED &
TRANSITIONED COMMUNITIES
Improved access, fair and equitable
sharing of benefits

Strengthened
knowledge, science and
policy interface

Develop and set the environmental agenda

Enhanced international cooperation supportive of SA
environmental /SD priorities

Build a culture of sustainability
Improved profile and support for
environmental issues

Coherent and aligned multi-sector
regulatory system & decision support across
government

Innovation towards low carbon
environment facilitated

Value focused funding and resourcing
(leveraged public & private sector
investments)

Coordinate & monitor
Economy wide implementation
Effective partnerships,cooperative
governance and local government support

Scaled up and aligned Implementation of
environmental projects
Improved Compliance with environmental
legislation
Effective knowledge and information
management for the sector
Enhanced sector monitoring and evaluation

People &
Infrastructure
Capability

Achieve synergies, efficiencies and effectiveness

Secure harmonious and
conducive working
environment

Strengthned leadership and
enbedded DEA Culture

Adequate, approppriately
skilled, transformed and
diverse workforce

Aligned DEA processes to
enable strategy execution

Equitable and sound
corporate governance

Efficient and effective
information technology
systems

The DEA Environment Sector, Research,
Development & Evidence Framework (2012)

•
•
•
•

Framework includes DEA themes that now have direct/ indirect implementation
activities underway
Biodiversity evidence strategy was approved by the Minister
Other DEA themes includes: waste, climate change, air quality, sustainable
development & green economy, oceans & coast
Work is underway on the formal establishment of DEA evidence and research
technical committee to support implementation across branches

Aims of the sector R,D&E
Framework
• To ensure science-policy interface for sustained and changed agenda
• To improve sector’s ability to identify priority evidence needs by working
with others (National, provincial, local, private, civil society, NGOs, research
institutions and academia)
• To ensure that all sector policies are based on a robust and broad
understanding of relevant evidence
• To align the sector’s research & development investment with sector
priorities and maximise the value of this investment
• To ensure that the sector has skills and effective processes for knowledge
management, assembling and communicating evidence and sector priorities

Overview of
Implementation

• VakaYiko project is a consortium funded by the UK Department for International
Development (DFID) and managed by the International Network for the Availability of
Scientific Publications (INASP). Other partners of VakaYiko project are DST, DPME, UCT and
UJ.d UJ.

• VakaYiko consortium complementary work is underway to support parts of the DEA
framework and theme strategies implementation from April 2014 to August 2016

• Phase 1 was on scoping the priority support areas
• Phase 2 was on conducting the diagnostic (good practices and
challenges across 5 themes)
• Phase 3 is now of supporting the change strategy development and
parallel is Phase 4 on the implementation and review of progress (across
overall DEA themes)
• Biodiversity is selected as one of the pilot themes to support the
biodiversity evidence strategy implementation plan

Sector Response: DEA:
Biodiversity &
Conservation
In Response to International Obligations and within the DEA
Environment Sector, Research and Development Framework, the
Branch Biodiversity & Conservation established the Directorate:
Science Policy Interface
GOAL: To provide overall strategic scientific intelligence and leadership in the Directorate:
Science Policy Interface through the coordination of specialist scientific advisory services and
research for effective Biodiversity and Conservation decision making

OBJECTIVES
To provide a science policy interface for the Biodiversity Sector
To coordinate expertise across different sectors and research councils for Biodiversity Research
To provide an analytical and advisory service on scientific developments and trends arising from
SA’s obligations in terms of biodiversity related Multilateral Environmental Agreements
To monitor and evaluate the implementation of National Strategies, programmes and projects
To coordinate and manage key flagship projects and programmes to enhance the
intelligence/content of the sector.

OPERATIONAL
MECHANISMS of D:SPI
Functions of the D: SPI

• Establishment and management of a national Intergovernmental platform on
Biodiversity and Ecosystems Services (IPBES) Hub
• Serve as the National focal point for the development and implementation of
the National Biodiversity Research Strategy
• Serve as the focal point for the global IPBES programme of work and
coordinate and position IPBES in other related international obligations.
• Monitor, evaluate and advise on national strategies, programmes and
projects
• Project Manage key strategic projects and programmes to promote
conservation and sustainable use of natural resources. ( Business &
Biodiversity & Natural Capital )

National Implementation
Operational Mechanisms of the D: SPI

Progress

•National focal point of the global IPBES established
•14 South African Experts Nominated to the IPBES work Program in 2014
•National IPBES Hub operational: Core HUB is the 14 Experts: envisaged to
be the Advisors to the Minister
•Memorandum of Understanding (MOUs) ( CSIR, Nelson Mandela University,
UP in progress and other Academic Organisations)
• Area of Collaboration:
• Joint research projects;
• Publications;
• Training courses and lectures; and
• Internships
•DEA IPBES website operational
(https://www.environment.gov.za/projectsprogrammes/ipbes)
•Awareness Raising; Promotion/Branding; Announcements, Call for nominations
etc.

National Implementation
Operational Mechanisms of the D: SPI

Progress

•Science Policy Discussion Round Tables convened: useful mechanism to
raise awareness & discuss emerging issues, included in the revised NBSAP
•National Biodiversity Research Development & Evidence Strategy
(2015-2025) finalised.
Priorities
• Implementation Plan and Monitoring Reports of the National Biodiversity
Research Development & Evidence Strategy
• Communication Plan will be developed ( wish list would need additional
funding for development of DEA IPBES Banners, pamphlets/Brochures,
radio, TV, YouTube
• Annual Research Symposium planned for 2016 ( Partnerships with
Academia)
• Coordinate the 2015 IPBES programme of work and negotiations at
IPBES-4 in February 2016

IPBES meetings in 2015 (1:2)
9 – 13 March

Pollination 2nd Author Meeting (3a)

Belem, Brazil

9 – 13 March

Models and Scenarios 2nd Author Meeting (3c)

Ushuaia, Argentina

23 – 24 March Assessment Guide Uncertainty Meeting

Cambridge, UK

13 – 17 April

5th MEP and Bureau Meeting

Bonn, Germany

18 – 19 April

Assessment Guide Second Expert Meeting (2a)

Bonn, Germany

20 – 24 April

Joint Task Force Meeting (1a, 1c and 1d)

Bonn, Germany

8 – 11 June

Policy Support Tools Expert Meeting (4c)

Budapest, Hungary

8 – 11 June

Values Expert Meeting (3d)

Budapest, Hungary

6 – 10 July
(tbc)

Land Degradation and Restoration 1st Author
Meeting (3bi)

Location tbc (at seat of TSU for 3bi)

6 – 10 July
(tbc)
6 – 10 July
(tbc)
20 – 24 July
(tbc)

Invasive Alien Species Scoping Meeting (3bii)

Location tbc (at seat of TSU for 3bi)

Sustainable Use Scoping Meeting (3biii)

Location tbc (at seat of TSU for 3bi)

Regional Assessment 1st Author Meeting (2b)
Americas

Location tbc (at seat of TSU for 2b
Americas)

IPBES meetings in 2015 (2:2)
27 – 31 July

Pollination 3rd Author Meeting (3a)

Rome, Italy

27 – 31 July

Models and Scenarios 3rd Author Meeting (3c)

Beijing, China

3 – 9 August (tbc)

Regional Assessment 1st Author Meeting (2b)
Africa
17 – 21 August (tbc) Regional Assessment 1st Author Meeting (2b)
Asia-Pacific
31 August – 4
Regional Assessment 1st Author Meeting (2b)
September (tbc)
Europe and Central Asia
7 – 13 September
ILK Task Force Meeting (1c)
(tbc)
5 – 7 October (tbc)
Global Assessment Scoping Meeting (2c)

Location tbc (at seat of TSU
for 2b AF)
Location tbc (at seat of TSU
for 2b AP)
Location tbc (at seat of TSU
for 2b ECA)
Location (tbc)

8 – 12 October (tbc)

6th MEP and Bureau Meeting

Bonn, Germany (tbc)

19 – 21 October

Capacity Building Forum Meeting (1a)

Dehradun, India

22 – 23 October

Meeting with Strategic Partners on Capacity
Building (1a)
Global Knowledge Dialogue Meeting (1d)

Dehradun, India

4th Session of IPBES Plenary

Kuala Lumpur, Malasyia (tbc)

2 – 6 November
(tbc)
8 – 12 February

Bonn, Germany (tbc)

Location (tbc)

